District Health Assessment for Multiple District 354 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 91 0 91 0% 4 0 4 2762 0 2762 698 383 315 12.87% 2,405 30 27% 0 0 0% 51% 0% 26% 30 17
354B 171 0 171 0% 6 3 3 5878 0 5878 827 748 79 1.36% 6,003 34 20% 4 122 33% 0% 0% 6% 30 13
354C 94 0 94 0% 1 4 -3 2099 0 2099 309 321 -12 -0.57% 2,150 22 57% 15 26 0% 68% 5% 18% 30 8 2ndVDG
354D 198 0 198 0% 2 8 -6 6958 0 6958 1046 764 282 4.22% 7,176 35 15% 9 139 50% 0% 2% 1% 63 30
354 E 109 0 109 0% 0 1 -1 3941 0 3941 657 393 264 7.18% 3,685 36 10% 16 17 100% 0% 0% 2% 26 13 2ndVDG
354 F 75 0 75 0% 2 2 0 2037 0 2037 377 433 -56 -2.68% 2,155 27 27% 16 27 50% 0% 0% 13% 19 8
354G 50 0 50 0% 0 0 0 2585 0 2585 239 127 112 4.53% 2,511 52 4% 0 0 0% 0% 0% 0% 15 4 2ndVDG
354 H 51 0 51 0% 0 1 -1 1678 0 1678 192 238 -46 -2.67% 1,674 33 2% 10 18 0% 0% 2% 27% 17 7 2ndVDG
839 0 839 0% 15 19 -4 27938 0 27938 4345 3407 938 3.47% 27,759 33 21% 11 349 37% 13% 1% 9% 230 100
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District Health Assessment for Multiple District 355 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 148 0 148 0% 3 1 2 8426 0 8426 1339 872 467 5.87% 8,630 57 3% 6 0 100% 0% 2% 24% 67 15 GLT,GMT,GST
355 B1 78 0 78 0% 2 1 1 3345 0 3345 591 258 333 11.06% 3,153 43 4% 2 9 100% 22% 0% 9% 32 8 2ndVDG,GLT,
GMT,GST
355 B2 65 0 65 0% 0 0 0 2076 0 2076 189 142 47 2.32% 2,158 32 25% 0 0 0% 0% 5% 3% 13 4 2ndVDG
355 B3 74 0 74 0% 0 1 -1 3508 0 3508 308 221 87 2.54% 3,577 47 8% 42 15 0% 0% 0% 5% 0 0 2ndVDG,GLT,
GMT,GST
355C 101 0 101 0% 2 1 1 5169 0 5169 465 406 59 1.15% 5,218 51 2% 12 0 100% 0% 0% 0% 19 9 1stVDG,2ndV
DG
355D 89 1 90 100% 6 4 2 3492 15 3507 964 456 508 16.94% 3,374 39 6% 16 53 75% 1% 0% 28% 20 9 2ndVDG,GLT,
GMT,GST
355E 55 0 55 0% 0 1 -1 2163 0 2163 227 162 65 3.10% 2,174 39 9% 11 9 100% 0% 0% 0% 13 7 2ndVDG,GST
610 1 611  100% 13 9 4 28179 15 28194 4083 2517 1566 5.88% 28,284 46 7% 15 86 78% 3% 1% 12% 164 52
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District Health Assessment for Multiple District 356 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 122 0 122 0% 1 6 -5 4733 0 4733 635 498 137 2.98% 4,917 39 3% 21 33 83% 0% 0% 8% 34 8 2ndVDG
356 B 92 0 92 0% 2 0 2 2660 0 2660 527 213 314 13.38% 2,509 29 30% 0 0 0% 0% 0% 18% 26 10
356 C 106 0 106 0% 1 0 1 5388 0 5388 1005 348 657 13.89% 4,993 51 4% 0 0 0% 0% 1% 34% 47 12 GLT,GMT,GST
356 D 103 0 103 0% 0 0 0 3900 0 3900 415 347 68 1.77% 3,889 38 11% 0 0 0% 0% 0% 18% 29 10
356 E 105 0 105 0% 0 1 -1 5407 0 5407 593 374 219 4.22% 5,165 51 1% 25 0 100% 0% 0% 1% 19 7
356 F 105 0 105 0% 1 3 -2 3946 0 3946 461 310 151 3.98% 3,965 38 18% 21 14 67% 19% 2% 6% 23 12
633 0 633 0% 5 10 -5 26034 0 26034 3636 2090 1546 6.31% 25,438 41 1% 21 47 80% 3% 0% 14% 178 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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